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Early Head Start Webinar, Part I

Tuesday, April 07, 2009

	Detail

	the powerpoint slides will be appearing on the screen 

	Everyone, you will see the PPT on the screen. You may download documents from http://www.schoolsmovingup.net/webinars/headstart1 

	can you please keep the code up as well 

	We can't; the phone code is 1-866-939-0190; participant code 894-7100#. Dial *6 to mute your phone. 

	HI Joya 

	Good morning, 

	won't let me connect via phone is the code correct? 

	fac-dave 

	I have the same problem 

	Me too 

	is there a phone to call for listening-i have no sound 

	The phone 866-939-0190 code 894-7100# is not letting me in and says it's invalid. Is there another number? 

	yes it still willnot connect 

	hi dave 

	the number won't work for me either 

	we will acquire a number from AT&T that will allow you to connect and post it in the room in just a moment 

	all we have is a busy signal here 

	is that why there is no sound 

	Hi Alan 

	Hello. I am getting a message: "We're unable to connect you to the conference." 

	i tried the other and it says they are unable to connect to the conference 

	yes 

	yes 

	yes 

	dc 

	yes 

	Indiana 

	Agreed 

	Indiana 

	No, Michigan 

	yes 

	Minnesota 

	Elsa: No 

	yes cali 

	yes 

	Kentucky 

	Florida 

	Virginia 

	yes 

	New York 

	south dakota 

	Maryalnd 

	Maryland 

	dsward says yes 

	Virginia 

	Please note we are at capacity on the phone so if you have just joined us you 866 939 3921 instead and let the operator know you are join the WestEd event 

	yes 

	KY 

	Kentucky 

	Colorado 

	Indiana 

	no, arizona 

	michigan 

	Oklahoma 

	texas 

	California 

	Texas 

	VA 

	Yes, Los Angeles 

	no - new york 

	Washington State 

	No, kentucky 

	Michigan 

	Michigan 

	Maine 

	no, Texas 

	Ca 

	OKlahoma 

	CA 

	South Dakota 

	New Mexico 

	Elsa: Connecticut 

	new jersey 

	New York 

	Georgia 

	alabama 

	Louisiana 

	Grand Forks, North Dakota 

	yes 

	MN 

	new york 

	Michigan 

	Yes 

	ohio 

	I am also getting "We are unable to connect you to the conference." 

	Klattern from Minnesota 

	Minnesota 

	North Dakota 

	Illinois 

	michigan 

	Michigan 

	Texas 

	georgia 

	maryland 

	Mankato, MN 

	Maria Pouncey - Florida 

	Michigan 

	australia 

	michigan 

	California 

	yes 

	"Florida" 

	Alabama 

	OKlahoma 

	yes 

	Nevada 

	Sacramento, Cal 

	child development specialist 

	PA 

	TA provider 

	Head Start Specialist 

	grant writer 

	Evaluator and TA provider 

	management team 

	Grant Manager 

	Child development major 

	consultant 

	Grants Manager 

	Site Leader 

	Professional Development Consultant 

	Marketing manager 

	Administrator 

	early childhood publishing 

	Head Start State Based TTA Office 

	Consultant 

	Staff development & evaluation 

	program development 

	Managment Team 

	HeadStart Director 

	Staff Development Service Manager 

	management team 

	Child Development Specialist 

	Early Childhood/Special Education/Literacy Coordinator 

	consultant/research assistant 

	school readiness program manager 

	Management Analyst/Legislative researcher 

	New Mexico 

	Development Director 

	TA 

	We will be getting a new phone number for people to use to connect to the phone conference if they are not already on. Thank you for joining us, and please be patient. 

	Professor of Reading 

	parent / grants chairperson 

	staff development content specialist- elem esol 

	Curriculum Specialist 

	Hi from El Dorado County Office of Education Child Development Programs 

	cool 

	Please stop posting in the chat room for one moment so I can post the correct phone number 

	Maine 

	Preschool Director 

	could also put up a link to the handout again? 

	I can not get into the conference call 

	LEA 

	publishing 

	contractor 

	Assessment of ELLs (PreK-12th) 

	Help Me Grow 

	Publisher 

	Tribal Head Start 

	TTA Office 

	Head Start 

	CAP Agency 

	Research NFP 

	government contractor providing TA 

	Adult School Parent Participation Program 

	TTA 

	Community Action Agency 

	Consulting Firm 

	hello 

	please call 866-939 3921 and let the operator know you wish to call into the WestEd event 

	University of Virginia 

	CAA 

	Non Profit 

	please call 866-939 3921 and let the operator know you wish to call into the WestEd event" 

	Texas 

	Gina: Phi "Campbell Union School District" 

	Head Start 

	please call 866-939 3921 and let the operator know you wish to call into the WestEd event 

	none 

	Migrant HS 

	Student and Family Child Care 

	Parents as Teachers and Healthy Families home visiting/parent education 

	Adult School Parent Participation Program and Preschool 

	School Readiness 

	Developmental Playgroups 

	Please note we are at fill capacity so if you have to call into a new number 18669393921 and tell the operator you want the WestEd event 

	program evalution 

	Migrant Seasonal Head Start 

	school readiness 

	Dsward says Community College Laboratory school 

	FOR THOSE WHO CANNOT HEAR AUDIO: please call 866-939 3921 and let the operator know you wish to call into the WestEd event" 

	ECEAP and Even start 

	Parents as Teachers 

	please call 866-939 3921 and let the operator know you wish to call into the WestEd event"" 

	cannot connect to the new number 

	how can we download the powerpoint? 

	EHS Consultant 

	If you cannot hear audio, please call 866-939 3921 and let the operator know you wish to call into the WestEd event. 

	The Head Start Bulletin with the long URL in the last slide is a link to the web page for this webinar; you may download it later. Please note that resources suggested during this webinar will be compiled by SchoolsMovingUp staff and posted tomorrow to the web page for this webinar. 

	please call 866-939 3921 and let the operator know you wish to call into the WestEd event 

	where can I get the power point? 

	at http://www.schoolsmovingup.net/cs/smu/view/e/3631 

	nice to meet you :-) 

	And be careful because there might be Early Head Starts already in a community. 

	Phone number: If you cannot hear audio, please call 866-939 3921 and let the operator know you wish to call into the WestEd event. 

	the phone number is still giving us a busy signal 

	Early Childhood Learning and Knowledge Center http://eclkc.ohs.acf.hhs.gov/hslc 

	thanks Kristen! 

	Thank you, Kristen.Please note that resources suggested during this webinar will be compiled by SchoolsMovingUp staff and posted tomorrow to the web page for this webinar. So you don’t need to worry about writing this info. down or trying to 

	If you cannot get audio, 

	please call 866-939 3921 and let the operator know you wish to call into the WestEd event 

	we are still getting a busy signal from that number 

	When will the RFP be released? 

	can a early head start be part an existing head start program? 

	For staffing support & resouces visit http://www.childcarecareers.net 

	Is there anyone in the audience who is presently doing Early Head Start? 

	Waiting also for info on release of RFP? 

	When will the awards be announced? 

	I am so excited to welcome all of you participating today in Part I of our series. As you may know, the Office of Head Start will soon issue a Request for Proposals (RFP) for the creation and expansion of Early Head Start programs throughout the nation. FOr more information, please visit: http://www07.grants.gov/search/search.do;jsessionid=GTPYJVGX8tshbTLpQhkprTn6Tnvb68G5J2l0nxJPNkJNXZ556BTh%21-23300674?oppId=46562&flag2006=false&mode=VIEW 

	Yes--been doing EHS for about ten years 

	are start-up costs expected to be included? 

	How do you down load the power point. 

	is there a matching requirement? 

	thanks 

	MAOF operates statewide with headquarters in Los Angeles Co. Can the program be implemented in other counties or states throughout the country? 

	Everyone, as part of the resources for this event, there is a document called "RFP information" that you can download from the page for this webinar after the event. 

	Please feel free to share your knowledge by typing into the chat too 

	The Performance Standards: http://www.acf.hhs.gov/programs/ohs/legislation/index.html 

	Thanks 

	Successful EHS applications must demonstrate high level of local collaboration/partnerships... 

	Hi, Alan we are great lets talk. laura 

	will there be specific funds allocated to facility design an construction for new EHS programs? 

	The internet is a great source of info about various community needs. 

	Hi, Alan Lets talk. 

	I think that the initial start-up, becoming well-known in the community were some of the initial challenges 

	We have read that programs must be implemented where the org's administration is headquartered. Is this true? 

	Being bilingual or multilingual! 

	It's important to have a vision and project your goals to the future of these children and their families. 

	Confident ambitious strong sense of self 

	have a higher education 

	competent, resilient, capable of dealing with the messes we've left them. Critical thinking, high level social and thinking skills 

	strong foundation using technology 

	contributing to society.... 

	happy and healthy 

	I would see them as being well prepaired because of the care they recived during their time with me. 

	technology.... good point 

	Healthy and educated, Free of disease... 

	Connected to their community...at the local level as well as a global level. 

	Mark and Joycelyn are life long learners and working to the maximum potential. 

	ability to work in the global society 

	The children and families are able to meet the goals they set, and able to form goals to meet their potential 

	That the child grew up in the home of their parents, rather than being removed and growing up in foster care. That they themselves are equipped to be a productive member of society and a eventually a parent with skills and resources to create a strong family and the next generation. 

	Ability to see the possiblities and optimism of the world 

	Joycelyn and Mark are well-equipped to face the challenges and opportunities ofo higher education and workforce. 

	Socially and emotionally competent on a variety of levels. 

	I see both children are more secure than the children of today. I also see them as children who are unafraid to reach out and take chances and experience life and express themselves. 

	very familiar 

	The Head Start Perfromance Standards: http://www.acf.hhs.gov/programs/ohs/legislation/index.html 

	continuity and retention of quality staff, and beautiful, safe, developmentally appropriate environments for children to learn and grow in 

	The article by Dr. Lally can be downloaded from the web page for this webinar. 

	could you please post the article's information 

	thanks 

	Hi Jason! 

	For those of you just joining us, Part I of this webinar today is an introduction to Early Head Start. This webinar is for organizations considering a response to the RFP when released. For more information about the RFP, please visit: http://www07.grants.gov/search/search.do;jsessionid=GTPYJVGX8tshbTLpQhkprTn6Tnvb68G5J2l0nxJPNkJNXZ556BTh%21-23300674?oppId=46562&flag2006=false&mode=VIEW 

	my call was dropped, ho can I reconnect? 

	please repost link for more info on RFP 

	click on the little pphone above this box 

	You can always re call into 18-66 -939-3921 and ask to re join WestEd 

	In our program parents are given empowering and leadership roles; they become able to advocate and educate their children beyond our classrooms. 

	Monthy staff meetings and smaller team meetings 

	primary caregiver and continuity of care 

	Trust is the biggest piece of an adult relationship, similar to a child relationship 

	that is a long disance toll call? 

	NO - the phone in the box is a different number please DON"t click on that number 

	How do folks establish primary caregiver model in a bilingual setting? 

	Kathy and everyone, the RFP information is a Word document that you can download from the web page for this webinar after the event. 

	In our program we do 2 home visits and 2 parent conferences a year. More if needed. 

	that's the only way I was able to connect. When I called the number in the email it keeps telling me I can't connect. 

	Staff need to reflect the culture of the community and build trust with parents 

	It is a toll free call at 1-866-939-3921 and as the operator to join the WestEd room 

	Primary caregiving is a HUGE part of EHS! 

	monthly parent meeting, required volunteer hours and parent committee that give opportunities for leadership. 

	We start at Orientation/setting up that 'Teacher - Parent ' relationships! 

	Home-based models are ideal for developing these strong relationships. 

	there is no ring at the 866 nember 

	Primary caregivers are choosen by the child. We look to see who is the best fit for the child 

	Our teachers are with the same children for three years 

	what is the child-adult ratio in EHS 

	Engage parents in the classroom. Constantly expand strategies for communication. 

	Continuity of care is important in the homebased option as well 

	EHS ratio is 4:1 with a max of 8 in a classroom 

	Reflective & Supportive Supervison Srong Leadership 

	Is EHS 12 month program? 

	We build Adult to Adult Relationships through Professional Learning Communities and Partnership Principles. 

	we have 3 adults to 14 children home based 

	How many staff to infant ratio? 

	and what are the ages? 

	I believe they are shooting for full-day full-year to get families back to work 

	EHS requires 1 adult to 4 infants. The goal of EHS is to provide full year services. 

	Home based is limited to 12 families per home visitor with weekly 1 1/2 hour home visits 

	CABE is intersted in creating a artnership with communinty ESH Programs 

	You should have teachers who speak the home language of the child 

	EHS is a 12 month program; group size limited to 8 children with 2 adults. Very specific requirements in Performance Standards. If state requires smaller groups sizes or ratios, you must abide by them. 

	1 staff to 2 infants 

	For those of you outside California, "CABE" is the Calif. Assn. for Bilingual Ed., which is part of the National Assoc. for Bilingual Ed. 

	12 families per home visitor is the maximum--I have found that it is too large of a caseload--our staff have 7-9 children. 

	Great info on CABE 

	Clifornia Childcare Health Prog is interested in working with EHS programs. 

	Is anyone using an English language proficiency assessment at the early childhood level? If so, what are you using and how are you using this tool? 

	Does anyone partner with existing infant programs in your community? 

	EHS has to follow ALL of the same performance standards as preschool head start. It is very challenging at times. We have to support all language learners 

	comfortable spaces for parents, care givers, and children to gather 

	Will this RFP be targeted towards center based programs instead of homebased programs 

	can you please send again the web link to download the powerpoints 

	Thnaks for your support and please contact Dr. Maria Quezada at 626-814-4441 fro CABE 

	Will the chat questions and answers be published 

	PPT is avail at http://www.schoolsmovingup.net/webinars/headstart1 

	He have our environment set up in a home like atmosphere and have couches for parents to sit with their children and read also it is comfortable for teacher and parent conversations 

	Establish caregivveer/teacher recruitment strategies that consider language and culturre of childen. Ensure that home languages are represented in the classrrom. 

	If you have just joined the event the first call is full so you need to now call into 866-9393921 and ask to join wested 

	Phone number: If you cannot hear audio, please call 866-939 3921 and let the operator know you wish to call into the WestEd event. 

	What other resources are there out there in addition to the performance standards that will assist programs in setting up an EHS program? 

	Dr. Lally's article "The Impact of Child Care Policies" is posted to the web page for this webinar. 

	Ron’s article referenced in Cheryl’s presentation: http://www.schoolsmovingup.net/cs/smu/download/rs/19206/TheImpactofChildCarePoliciesArticle.pdf?x-r=pcfile_d 

	EHS is all about the relationships and if you keep the children with the same teacher/caregiver for the three years, the relationships that you build with the child and the parents is very strong. 

	What do you suggest is an appropriate setting to hold socialization experiences? 

	Thanks Lisa 

	we have found in other programs that when a homevisitor leaves the families tend to drop the program 

	hi 

	Good Morning Pam!!! 

	Good afternoon 

	Socializations can happen anywhere. In a library, church, park, etc. Follow the parents interests! Make it fun and explore your environments 

	it's funny to keep hearing good morning when it's almost 2:30 in the afternoon here :) 

	moshi moshi 

	Hi Pam 

	Thank you 

	it gives a sense of connection, though & that's nice 

	Thank you Barbara :-) 

	Major strings and major paperwork! 

	Can you give us the EC...website that you keep referring to? 

	The ECLKC website to which Pamm referred will be researched and listed as a resource posted to this event tomorrow. 

	Pamm's website reference: Early Childhood Learning and Knowledge Center (ECKLS) - www.acf.hhs.gov/programs/ohs/ 

	Jean Wood, Great idea about partnering with existing infant programs! 

	Thank you Cheryl! The website referenced by PAMM is ECLKC: www.acf.hhs.gov/programs/ohs/ 

	are there slides? my screen is blank 

	In CB typically 1:4 in HB typically 1:12. 

	The teacher child ratio of 1-4 can be with a teacher and an assistant teacher but often with primary caregiving you might want to have two teacher qualified staff. 

	I agree Kay 

	i agree 

	Yes there are slides, here is a PDF version. We are on slide 56: http://www.schoolsmovingup.net/cs/smu/download/rs/19200/Webinar%20April%207%20Finalfull.pdf?x-r=pcfile_d 

	Why is it that California infant licenses do not necessarily mesh with EHS requirements? 

	Teacher Child ratio is 1-4 and if your have a group size of 8 then both adults must be teachers. 

	Good question Christina! 

	Because CA likes to be difficult...licensing doesn't even line up with our own State Dept of Ed funding... 

	Speaking from previous child care experience and EHS management, it can be done to mesh the requirements 

	Thank you Char....hope is not lost! 

	Is it possible for the teacher to move along with the children in their care to ensure continuity in care with EHS to HS? 

	Barbara, yes that is one of the forms of creating continuity within the program. 

	Ok. 

	where will the recorded document of this webinar be available? 

	thank you! 

	Creating continuity can be created in various ways. 

	The MP3 file will be posted to the page for this webinar within 24 hours. 

	okay, thank you. 

	You are welcomed. I can make available a handout from the Program for Infant and Toddler Care (PITC) that discusses different ways it can be created. 

	CAn you match federal dollars with state dollars? 

	Waldorf does it for 1st to 8th so I was wondering if other programs do that too since it is best for the child. I would love to get the handout. 

	Can you use AmeriCorps members as a match? 

	Can you match with Even Start dollars? 

	Yep! Thanks! 

	You can't use state match that are already used as a match, correct? 

	Now, rule of thumb, by mid year need 10% 

	yes. Hi love!!! 

	In order to have a successful EHs program, you need to build a strong relation ship with your Part C people 

	In California - local Regional Centers 

	Would we utilize the Centralized Eligibility List or HS's wait list system? 

	Can CalWORKS Child Care funds be used as match? 

	what is the name of the Act that we should be very familiar with? Didn't catch that... 

	Non-Federal share matching: what's allowable, how to value are major areas that new applicants will need to understand 

	A lot of our EHS children have HS siblings 

	You need a highly involved Board. 

	CalWORKs is Child Care is also federal funding, so this logically is not allowable. 

	We have an EHS parent on Policy Council 

	Governing board must have a rep for early childhood 

	and Parents need to comprise >50% of PC 

	The Head Start Act: http://www.acf.hhs.gov/programs/ohs/legislation/index.html 

	are any of the federal funds specifically for EHS facility design and construction? 

	Nor change parents any fees for participation in the program 

	The Act is the Head Start Act of 2007 

	Are there specific guidlines on who will be on the policy council? 

	Parents cannot be charged for diapers, formula or infant toddler food either 

	Goals must be outside the Performance Standards 

	Keeping full enrollment is a constant challenge 

	Yes, Becky, there is available in the Performance Standards information on the formation and function of the Policy Council 

	Especially in center based 

	Selection based on Community Assessment 

	If you are a college site can the Board of DIrectors for the College be the Head Start Board of Directors? 

	Hi Folks if you need to leave before the end of presentation please give us your feedback by going to http://www.surveymonkey.com/s.aspx?sm=PzOTUGSeoAvzReehVI3yVQ_3d_3d 

	Our next Early Head Start will be held the day after tomorrow, Thursday, April 9, at 10:30 am, Pacific Time. To sign up, go to http://www.schoolsmovingup.net/webinars/headstart2 

	Becky the answer is yes, if they have the appropriate people - including a parent. 

	Thanks Cheryl 

	Just remember, ALL of the Perfomance Standards apply to EHS. Dentals, physicals, imms, hv, parent involvement, etc. It is a BIG job! 

	homebased options has what % of attendance requirement 

	You're welcome 

	HB has to have the same attendance requirement 

	Wendy, thank you for stating that. You must get to know the full PS document and not just the piece on EHS. 

	Prop 1D threatens First 5 funds 

	Is there anyone in the audience from the state of florida who is presently doing EHS? 

	Is there a slide? The screen is blank. 

	Leilani Garcia what State and City are you in 

	We have a Head Start partner in FL" 

	The EHS reviewers have very different perspectives on HB attendance--there isn't one right way to measure HB attendance in Head Start--this is a local decision made through the local program with Policy Council/governing board input. 

	Is it feasible to have non-subsidized children in a classroom with EHS/CCDBG blended children? 

	Isn't attendance based on visits per year, say 32? 

	We are in Central Florida (Orlando area). 

	There is a performance standard on the minimum number of HV that must take place within a program year 

	There is a required amount of home visits for homebase. That is how you are meeting the attendance needs of the family 

	As EHS is a full-year program, we are required to offer 48 home visits within the year. 

	We are in the Florida Keys" 

	Are those 48 visits per child? 

	Yes--per child 

	Makes it hard to get vacation time/sick time/holidays 

	performance standards require 52 visits per year so the attendance requirement would be 85 %of that? 

	If a child starts mid year though, that doesn't apply. 

	You meet one each week with each family. 

	Yes, there are slides. Here is the PDFhttp://www.schoolsmovingup.net/cs/smu/download/rs/19200/Webinar%20April%207%20Finalfull.pdf?x-r=pcfile_d. We're on slide 68. 

	The minimum allowed by GABI is 48 visits per year 

	What are the current educational requirements for ESH Teachers? Are they changing in the near future? 

	Re-involvement efforts plays a big part in keeping families involved in home-base. 

	I havebeen told we should become a Delegate site. I don't know what that entails. Will it be discussed? 

	I believe the EHS requirement is an Infant/Toddler CDA. I require higher than that 

	can tuition for higher-income students, if they are a minority of the enrollment, be a part of this braided/blended funding? 

	Monitoring and lots of follow-up... 

	I think a lot of EHS programs are exceeding the current minimums for EHS staff--we require a BA 

	College site in California 

	No Imperial COunty 

	Do you know of any City government agencies that run Early Start? 

	In collaboration with the California Head Start Association and Preschool California, I would like to thank our sponsor First 5 California for this Early Head Start Training Expansion Project, including this two-part webinar series, entitled-- Early Head Start: Providing a Quality Comprehensive Program for Infants, Toddlers and Their Families. 

	Your EHS staff must understand the developmental stages of Infants and Toddlers, this is Crucial! 

	And Christina, Kay on Thursday will go into more detail about educational requirements. 

	Center base requirements for staff are a lot higher than homebase 

	Could people please use mute button - lots of coughing and excess noise! 

	Thank you! 

	If the presenters are not able to answer your question, please look for it in the Frequently Asked Questions document that SchoolsMovingUp will post to the web page for this webinar. 

	 In collaboration with( the California Head Start Association and Preschool California, I would like to thank our sponsor First 5 California for this Early Head Start Training Expansion Project , including this two-part webinar series, entitled-- Early Head Start: Providing a Quality Comprehensive Program for Infants, Toddlers and Their Families. 

	http://www.schoolsmovingup.net/webinars/headstart1 

	When is the RFP expected to come out? 

	Our next Early Head Start will be held the day after tomorrow, Thursday, April 9, at 10:30 am, Pacific Time. To sign up, go to http://www.schoolsmovingup.net/webinars/headstart2 

	Title I dollars are federal that flow through state. You mentioned that Title funds can be braided/blended? But, they cannot be matched with EHS because they are federal dollars? 

	it is also important to recognize that the design of infant and toddler spaces/rooms is much different than spaces for other age groups 

	Early Childhood Learning and Knowledge Center - www.acf.hhs.gov/programs/ohs/ 

	This was my 1st webinar. Thank you! 

	Great job! 

	But programs CAN apply for waivers re: enrollment priorities. 

	thank you! 

	Jana, I hope you enjoyed it. 

	thanks with so many of us on this webinar it surely went very smoothly. 

	Please note that resources suggested during this webinar will be compiled by SchoolsMovingUp staff and posted tomorrow to the web page for this webinar. 

	thank you!! 

	Thanks for all of the information 

	Thank you 

	Thank you. 

	Than you 

	thank you 

	Thanks everyone - Go Cali. 

	Thank you. 

	I will be on conference call Thursday. Will you post the webinar details? Thank you. 

	good job managing such a large group of participants 

	Appreciate your doing this - thanks so much! 

	Thanks so much Great webinar! 

	Thanks for the great information & for such a well-organized webinar! 

	This was excellent. And my first experience with this type of interactive webinair. I learned alot. (I had alot to learn.) 

	RFP--Kay Wernert had said, "Very soon." Please see the "RFP information" document posted to the page for this webinar. 
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