Chat Log, SchoolsMovingUp Webinar, 10/14/09

Reducing School Dropout Rates

Resources suggested on the webinar are highlighted in yellow*.

	To hear audio, dial 1-866-939-0190, and when prompted, type in the participant code: 894-7100#. You will be connected. Dial *6 to mute your phone. 

	Good morning 

	Kashara Moore, Dropout Intervention Counselor, from Long Beach Unified School District. 

	To hear audio, dial 1-866-939-0190, and when prompted, type in the participant code: 894-7100#. You will be connected. Dial *6 to mute your phone. 

	Michelle Seijas Coordinator of Interventions and Enrichment in Woodland, CA 

	Margot Tobias, Mt. Diablo Unified Concord California 

	To hear audio, dial 1-866-939-0190, and when prompted, type in the participant code: 894-7100#. You will be connected. Dial *6 to mute your phone. 

	Margaret Lubke Utah State University working with the Ute Tribe, Ft Duchesne Utah 

	Please feel free to suggest other topics for this series and suggestions :) 

	please email jduffie@wested.org 

	Researcher from the evaluation program at WestEd 

	Thank you, Sherri 894-7100 for that suggestion. --Anu. 

	having technical issues - no audio 

	education consultant 

	Mel Rees, Product Manager 

	Researcher in Assessment & Standards Dev. Services, WestEd 

	To hear audio, dial 1-866-939-0190, and when prompted, type in the participant code: 894-7100#. You will be connected. Dial *6 to mute your phone. 

	NYS alternative Education Association and teacher in alternative program 

	I typed Other- because I am Grant Coordinator at a regional consortium of schools 

	Project Coordinator 

	Becki Herman, researcher, AIR 

	Hello - I fall into the "other" category: I work primarily as a consultant to schools and districts engaged in school reform and inprovement 

	Isaac Rowlett, Public Agenda 

	Secondary Education Coordinator 

	FIRST 5 

	researcher, WestEd 

	Prevention Specialist 

	researcher, REL Midwest at Learning Point Associates 

	Research Associate - WestEd 

	i have not and it won't submit a blank 

	If your slides don't move forward you can go to the lobby and hit on the SchoolsMovingUp Event room and come back into this area. 

	New York State Alternative Education Association and teacher 

	To hear audio, dial 1-866-939-0190, and when prompted, type in the participant code: 894-7100#. You will be connected. Dial *6 to mute your phone. 

	BethAnn is a star! 

	Thanks, Margot! 

	Dropout Prevention: A Practice Guide, http://www.schoolsmovingup.net/cs/smu/view/rs/15039 

	The chat log containing names of resources shared by participants on this webinar will be posted this afternoon to the web page for this webinar. 

	Encouraging Girls in Math and Science: A Practice Guide, http://www.schoolsmovingup.net/cs/smu/view/rs/15040 

	If you use the guides please feel free to share how you have used them. 

	Practice Guides general website: http://ies.ed.gov/ncee/wwc/ 

	I would say positive and appropriate programs for behaviors is a problem 

	Thank you for doing the polls 

	and the rigorous and relevant instruction should come EARLY in their schooling, like in first grade. 

	There is another practice guide on responding to behavior problems in the elementary classroom, that you might find interesting 

	yes, starting early is a great point! 

	rigorous and relevant instruction should come EARLY, like in first grade 

	in my disssertation research, i found that personalization was less of a challenge than relevant instruction 

	Thanks for sharing 

	For an insight into how one California school has successfully used data to improve student learning, please see SchoolsMovingUp's Archived Webinar: Ideas in Action: Central Union High School,
http://www.schoolsmovingup.net/cs/smu/view/e/2390 

	Freshman Year is important but often the pattern starts much earlier. Often Elementary folks are unwilling to engage on this issue. 

	it was surprising to me that the poll showed personalization as the greatest challenge 

	Early Warning Systems That Support Students at Risk of Dropping Out of High School http://www.schoolsmovingup.net/cs/smu/view/rs/16880 is an abstract of the system mentioned by Dr. Filby. 

	hello 

	is there a website for this Chicago Consortisium? 

	Perhaps, personalization seems especially difficult given the budget cuts. We'd welcome any suggestions on how to implement any of these strategies. 

	We use credits to determine grade lelel status. It can be a nightmare to align but gets student attention. 

	Thank you! 

	Have recommended all of these to schools 

	Early Warning Systems That Support Students at Risk of Dropping Out of High School http://www.schoolsmovingup.net/cs/smu/view/rs/16880 

	Results from summative state exams are also used. 

	I agree...for many students the freshman year is a vulnerable time, but like Margot said there are indicators of problems in earlier years such as chronic poor attendance 

	Connie Juel found that the probability that a lchild would remain a poor reading at the end of fourth grade, if the child was a poor reader at the end of first grade was .88. Poor readers ultimately drop out. 

	National High School Center, http://www.betterhighschools.org/ 

	all of the indicators are used. Unfortunately, these occur prior to students entering our programs usually. Poor of non-readers is an indicator also. 

	there is a lot about personalization in the small learning communities literature; 9th grade academies have been effective 

	It is important to track excused absences for the elementary level. 

	Yes, we will be posting resources on personalization as the presenters discuss it. 

	Here's a link to the home page for the Chicago Consortium: http://ccsr.uchicago.edu 

	great :) 

	Nada, how do you think people think about the difference between personalization and making the curriculum relevant? 

	Margaret Lubke" asked me to post I would like to see some focus on specific ethnic groups specifically American Indian students in rural areas. 

	i know from student perspectives - students can feel cared about at school, but they don't feel what they're learning connects to their lives at all 

	We are posting the poll now 

	Addressing the problem of poor reading achievement which can contribute to dropping out: Effective Literacy and English Language Instruction for English Learners in the Elementary Grades: A Practice Guide, http://www.schoolsmovingup.net/cs/smu/view/rs/15037

	there's a gap between personalization and relevant instruction 

	The PDF of the PowerPoint is posted at http://www.schoolsmovingup.net/webinars/arradropout1 

	One of the taregted interventions for high-risk incoming 9th graders is setting up individualized graduation planning from the get-go. 

	We would like to know what role the school plays in this deficit model? 

	I'll be posting SchoolsMovingUp resources to address questions: beginning at the bottom of the list: Middle Grades: The Under-Appreciated Role of Humiliation in Middle School, http://www.schoolsmovingup.net/cs/smu/view/rs/18139 

	A good resource: Grad Nation: A Guidebook to Help Communities Tackle the Dropout Crisis (America's Promise Alliance) ... easily accessed online. 

	We now have policy on excessive absences and require a letter at 6 and medical verification at 13. Moving to an automated system also helps. 

	SchoolsMovingUp Abstract: What is a Comprehensive Approach to Student Support Systems? http://www.schoolsmovingup.net/cs/smua/view/pro/1026 

	Sorry I meant that comment for everyone 

	Stakeholders- from Dr. paul E. harrinton's presentation in NYC - http://multiplepathwaystosuccess.com.resources.php has economic implications - 

	I agree, we now have student advocates in all of our Middle Schools to help at-risk students transition into High School 

	Thank you for all your comments, questions and reflections! 

	The last link is not working. 

	Russ Rumberger and the California Dropout Research Project have data on economic costs in CA cities, for example. At http://cdrp.ucsb.edu/dropouts 

	If you have a freshman advisory period (20min) everyday, you can make sure that every student has an adult advisor 

	Thanks Conrad 

	shouldn't the counselors be involved in this??? 

	Helping students have realistic goals and helping them organize to reach those goals is so important! 

	I agree - counselors should be at the core of this effort 

	central office administrators can serve as student advocates 

	If you create an advisor period with all teacher say a zero period, you can create a reduce teacher to student ratio, including counselors 

	Do you have some examples of counselors and how they can do these things? 

	the reality is that we need to teach these students to be self-sufficient and monitor themselves- teach them some morals and ethics, perhaps! 

	Sorry about the link. I went and copied it from web http://www.multiplepathwaystosuccess.com/resources.php 

	Thank you! 

	Does someone have a monitoring system in place for their LEP students? 

	we monitor our students, but unfortunately only as it relates to academic progress- not personal growth and issues 

	The chat log containing names of resources shared by participants on this webinar will be posted this afternoon to the web page for this webinar. 

	Thanks BethAnn. Key to making this work is someone who can supervise the interns and to have a quality program. It also allows us to "grow our own" 

	Thanks, Margot. Can you say a little more about how you "grow your own"? 

	Absolutely! The Diablo Community Center at Mt.Diablo High School really gets the connection with students right. Using the social work interns seems to be a good approach. 

	Are there best practices in use of homework to supplement instruction? In Colorado, at the HS level, we are seeing course failure tied to incomplete homework 

	All of these interventions could be applied to a Response to Intervention (RtI) behavioral framework. Many students who are at-risk for dropping out may receive interventions in Tier I while some who are at a higher risk of dropping out may be served through more intensive behavioral interventions such as those found in Tier II or Tier III for example. 

	If your slides don't move forward you can go to the lobby and click on the SchoolsMovingUp Event room to come back into this area. 

	Thanks Petra about RtI 

	Regarding the comment about the need to teach morals and/or ethics to these students. I would caution against confusing inappropriate behavior with the lack of morals or ethics. Perhaps it is a matter of semantics - I do support providing such students with enhancing or growing resiliency factors... 

	Can you suggest some educational software programs that have been successful with high risk students, particularly long-term ELs? 

	We use Cyber High 

	re: ed software - I know several alt. ed programs use A+ and NovaNet 

	Thank you TMaday, I agree 

	We've had some success using e20/20 for support and recovery 

	Many of the schools we work with use Cyber High or AdvancePath 

	I meant work ethics such as turning in neat and completed work... 

	gotcha :o) 

	just referring back to the conversation about ELL we recently had a forum where we brought in a keynote Dr. Nancy Cloud who has written 2 books on ELL's; the second one had not been published this summer but was slighted to be published this fall. I don't have the exact title but it was on moving MS students through HS graduation and very user friendly strategies incoporated into the book. She has done a lot of her research out of Rhode Island so you can google her. 

	Academic supports--SchoolsMovingUp Tip to Go—Shadow Classes http://www.schoolsmovingup.net/cs/smu/view/rs/13068 

	Thanks Tammy. I'm really interested in EL issues in HS completion 

	Americaspromisealliance is another great resource for Dropout prevention efforts which is who published GradNation, the resource mentioned earlier. 

	Finding ways to support teaching staff and increase their tolerance as students work on behavior skills can be difficult. Any ideas to help our staff members "keep at it' 

	TO what extent does the research address or has anyone come up against cultural conflict when implmenting social and behavioral programs? To illustrate, have you ever heard, "you're trying to 'make us act white!'" And how were you able to address this and/or modify the program? 

	With respect to morals- I have had a student bring a gun to class, remember Columbine and the lack of moral respect for human life?? 

	American Indian students often feel this way based on generations of negative experiences 

	More suggestions for our English Learners 

	you have to motivate staff as well as students. What daily motivational factors or weekly/monthly incentives are in place to keep staff on track? i.e. daily announcements of staff achievements, charts, pins, flowers, teahcer sof the week, monthly breakfasts etc. Think outside of the box so you don;t have to incur extra resources. 

	Is anyone using AmeriCorps programs/members as student advocates? 

	SchoolsMovingUp's archived webinar, Courageous Conversations and Culturally Relevant Teaching, addresses cultural differences. http://www.schoolsmovingup.net/cs/smu/view/e/506 

	Using student data to show growth is motivating for many teachers 

	What was the name of your research on summer schools? 

	Cyber High is a computer based credit recovery system for students. 

	I meant the speaker 

	We are about to publish the poll so please hit the submit button now - thank you so much 

	not at this time 

	Bethann will answer you soon in the chat 

	What is the name of the school being talked about right now? 

	check out PBIS.org for systems change models for alternate to suspension model-this really works and has been written into legislation on a federal and state level 

	Mrs. Guzman and others interested in English Learners, please see some of our archived webinars: 

	For the Summer Diploma Project check out San Bernardino City Unified School District and for START (which also serves as an in-school suspension support) please see San Francisco Unified School Distirct's John O'Connell High School. 

	Thanks Tammy 

	yes yes 

	Archived webinar Middle school w/many English learners: Closing the Learning Gap: Steps that Work, http://www.schoolsmovingup.net/cs/smu/view/e/3368

	A really great example of Freshman Academies is Mission High in SFUSD. 

	SFUSD is San Francisco Unified School District 

	Yes. 

	How do schools pay for after school activities - esp. for students who cannot afford the fees 

	Margaret - are you aware of any programs or models that are based on Native perspective/worldviews? That is, behavior, mentoring, or enrichment programs? 

	21st cclc--century community learning center is one federal funding source to be aware of; in NY there is also extended school day and advantage funding through toher state funding agencies besides your local tax dollars at work or different funding sources within titles 

	Thank you for sharing and for the examples shared. 

	commenting on the cultural barrier issue"you are trying to make us white"-Does your staff match your student population as far as ethicity or do you have fair representation or a liasion for the students that may feel "out of place". i would approach it from a systmes perspective stating that these are norms that are accepted everywhere and not just if you are "white" 

	I have to log out for a meeting. Thanks for much good info. 

	An Objiwe group took the Check and Connect Program and personalized it. Let me find the name. 

	I have to leave to drive to a noon appointment. Thank you for a helpful webinar. :-) 

	check and connect is a strategy used in PBIS 

	an idea for culturally relevant programs - student peer to peer coaching/tutoring programs 

	having students create and start and run their own programs 

	positive behavorial intervention supports 

	having college students from similar cultural backgrounds come back to their own HS and share success stories 

	great comments all you chatters! 

	Thank you all for the info and ideas :o) 

	can you give the urk again on last slide 

	I have to go to a meeting. Thank you for the webinar. 

	Thanks for the great webinar! 

	A really great example of a personalized and relevant/rigorous school program for students at risk of dropping out is Horizonte Instruction and Training Center in Salt Lake City. It's amazing! It serves students middle school-adult learners M-F 7:30 in the morning until 9:30 at night and Saturdays at 29 school, work place, and service org sites. At Horizonte students and staff design individualized daily schedules and courses of study that meet state/district standards as well as students' academic, job, ad personal needs and interests, including on-site child care. If interested, please check out their website. 

	Thank you for all of the information! I must head off to a meeting. 

	thanks for the great info.!!!!!!!!!! 

	Thank you so much! Very interesting .  

Doing What Works website:  http://dww.ed.gov
   

	Thank you everyone for joiniing us please feel free to give us your feedback http://www.surveymonkey.com/s.aspx?sm=93NIcXeUDhdNj4uET3x1JA_3d_3d 
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