The Arizona Department of Education and the Wallace Leadership Project are offering
a NEW professional development opportunity.............

Coaching Leaders to Attain Student Success:
A Training for Coaches of Site Administrators

e Background

This three-day training is designed to prepare individuals to provide intensive individualized support to new and
veteran administrators. This program is based upon the New Teacher Center’s (University of California at Santa
Cruz) groundbreaking work coaching new and veteran teachers and principals. The Stupski Family Foundation
provided funding in support of the development of the training. The Wallace Foundation is providing funding to
offer this unique training opportunity for educators in the state of Arizona.

e Intended Audience
This workshop is designed for individuals interested in serving as:

e Coaching of beginning and veteran principals, assistant principals

e Instructors in administration pre-service programs

o Individuals responsible for the design and implementation of professional development programs for school
leaders, including central office personnel

e Qutcomes
Participants will:

e Understand the learning and support needs of new and veteran site administrators
Learn and practice a variety of coaching strategies and skills designed to meet the needs of coaches serving
new and veteran school administrators in induction and other professional development programs

e Access a variety of tools and resources specific to needs of administrator clients

e Understand the characteristics of a well designed, coaching-based program of leadership development for
site administers

o Become part of a new learning community of leadership coaches

e Enhance their confidence and competence as educational leaders

~ Perspectives on Coaching

The most effective way to forge a winning team is to call on the

players’ need to connect with something larger than themselves.
Phil Jackson

Masterful coaches inspire people by helping them recognize the
previously unseen possibilities that lay embedded in their
existing circumstances.

(see other side for more info and registration) Robert Hargrove



Key Components of Coaching Leaders to Attain Student Success

BLENDED COACHING STRATEGIES:
Learn to draw upon a variety of Instructional and Facilitative Coaching Strategies in the course of the coaching

relationship.

COACHING SKILLS
Learn and practice a variety of basic coaching skills including trust building, listening, question, problem solving,
distinguishing assessments and assertions, formative assessment and goal setting.

TOOLS AND RESOURCES FOR COACHES AND PRINCIPALS

Access a range of tools for coaches, including self-assessment and 360° instruments aligned with leadership standards,
forms, logs, sample letters and other materials to assist in establishing a coaching or mentoring program. Access a set
of resources developed to assist coaches in meeting the needs of their coaches, including planning tools, articles,
sample documents, and links to other resources.

What Are We Coaching for?

Our goal is to “Coach Leaders to Attain Student Success.” The characteristics of effective school leaders are complex,
and are described in the Arizona’s Professional Administrative Standards and in the Interstate School Leaders
Licensure Consortium (ISLLC) standards for educational leaders. This program prepares coaches to support principals
in becoming effective instructional leaders who maintain an unrelenting focus upon improving teaching and learning.

Coaching Leaders to Attain Student Success Registration Information

Classes are limited to the first 40 participants per session who register

August 29, 30 & 31 September 12, 13, & 14
Sheraton Crescent Hotel Circle Your Choice Sheraton Suites Tucson
2620 W. Dunlap Ave 5151 E. Grant Rd
Phoenix, Arizona Tucson, Arizona
8:30 a.m. — 4:00 p.m. 8:30 a.m. — 4:00 p.m.

Registration Fee:

Cancellation Policy:

$125.00 fee includes participant’s manual, continental breakfast and lunch for all 3 days.
Please submit registration 2 weeks in advance to allow proper processing.
Cancellations MUST be submitted in writing no less than 2 weeks before the event if a refund is desired.

Registration Form

Name: Position:

School: District:

Phone: Mailing Address:

City: State: Zip: __Home ___ Work __ District
Fax: E-mail:

A confirmation e-mail will be sent upon receipt of the registration form and payment.

Make checks payable to Arizona Department of Education.  Purchase orders are accepted.

Mail or fax registrations to: Eoline Cary, Lead Coach

Wallace Leadership Project/ADE
1535 W. Jefferson, Bin #63
Phoenix, AZ 85007 FAX: 602 -364-0556

FOR FURTHER INFORMATION, CONTACT: Eoline Cary, Lead Coach, 602-364-2069




